
CONCEPT OR CONVENTION OF MANAGEMENT ACCOUNTING 

Management accounting is a field of accounting that involves the use of 
financial information and analysis for planning, decision-making, and 
control within an organization. Several key concepts and conventions 
underpin the practice of management accounting: 

1. Cost Concept: 
 Definition: The cost concept in management accounting refers to the 

accumulation, classification, and recording of costs. It involves 
identifying and measuring the costs associated with producing goods 
or services. 

 Importance: Understanding costs is essential for budgeting, pricing 
decisions, and evaluating the profitability of products or services. 

2. Revenue Recognition: 
 Definition: This concept involves recognizing and recording revenue 

when it is earned and realizable, rather than when cash is received. It 
aligns with the accrual basis of accounting. 

 Importance: Accurate revenue recognition is crucial for assessing 
the financial performance of an organization and making informed 
business decisions. 

3. Matching Concept: 
 Definition: The matching concept requires aligning expenses with 

the revenues they help generate. It ensures that costs are recognized 
in the same accounting period as the related revenue. 

 Importance: Helps in determining the true profitability of a product or 
service by associating relevant costs with the revenue generated. 

4. Consistency Convention: 
 Definition: The consistency convention suggests that once an 

accounting method or practice is adopted, it should be consistently 
applied over time. This enhances comparability between different 
financial periods. 

 Importance: Ensures that financial statements remain comparable, 
facilitating trend analysis and decision-making. 

5. Conservatism Convention: 
 Definition: The conservatism convention encourages accountants to 

choose methods and estimates that are more likely to result in 
understating rather than overstating assets and income. 



 Importance: A conservative approach helps mitigate the risk of 
overestimating profits or asset values, promoting prudence in 
financial reporting. 

6. Materiality Concept: 
 Definition: The materiality concept states that financial information 

should be disclosed or treated in financial statements if its omission 
or misstatement could influence the economic decisions of users. 

 Importance: Allows for a focus on significant information, avoiding 
unnecessary details that may not impact decision-making. 

7. Relevance and Reliability: 
 Definition: The information provided by management accounting 

should be both relevant and reliable. Relevant information is useful 
for decision-making, while reliable information is accurate and can be 
depended upon. 

 Importance: Decision-makers rely on relevant and reliable 
information to make informed choices regarding the organization's 
operations and strategy. 

8. Cost-Volume-Profit (CVP) Analysis: 
 Definition: CVP analysis examines the relationships between costs, 

volume, and profit to understand the impact of changes in these 
factors on an organization's financial performance. 

 Importance: Helps in making decisions related to pricing, production 
levels, and sales strategies to achieve desired profit levels. 

9. Budgeting: 
 Definition: Budgeting involves the preparation of detailed financial 

plans that outline an organization's expected revenues and expenses 
over a specific period. 

 Importance: Budgets serve as a roadmap for financial management, 
providing benchmarks for performance evaluation and aiding in 
resource allocation. 

10. Variance Analysis: 
 Definition: Variance analysis compares actual financial performance 

with budgeted or expected performance to identify and analyze the 
reasons for any deviations. 

 Importance: Enables management to understand the reasons for 
differences between planned and actual outcomes, facilitating 
corrective actions and performance improvement. 



These concepts and conventions provide a foundation for the effective 
practice of management accounting, supporting organizations in making 
informed decisions and achieving their strategic objectives. 

 


